CAPACITY BUILDING - A GIFT THAT KEEPSON GIVING

Every centre should be so lucky to receive thethdt ours did this past year as part of the
INCLUSIVE CHILD CARE CAPACITY BUILDING PROJECT-Phas2!

Do you know how wonderful it is to have a resoungerson
“handed to you on a silver platter?

Each of our centres was assigned a mentor foruredidn of the project at no cost, with no
strings attached. Although we were a little afratidirst that our programs might be

“picked apart”, we soon came to see our mentor@eeawho was able to offer honest,
constructive feedback. They provided all staff rhens with an orientation of tHteCERS-
Early Childhood Environment Rating Scaled theSpecialink Inclusiomating scaleto

help us observe our own programs in an objective aval the results of these assessments
were useful in setting goals based on the needsrahdividual centres.

We were guided in the direction that WE wanted . g

Staff members were viewed as the experts of ournegrams and participated in the
strategic planning process to develop six to twehamth goals. These goals were realistic
and achievable because they were based on theeshdreg WE wanted to make in our
own centres. During regular consultations with im@ntor we were able to keep on track
with our plans and “on the same page” with co-wskevhich strengthened our working
relationships. As changes were gradually impleegit the learning environment and
program, our mentor focused on our achievementgyaloe way. This strength-based
approach helped us to see the many positive thwegsiready had to offer as well as our
potential to do even better. The overall proceas much easier than we had perceived it
would be.

Free professional development workshops

Staff members attended the Preparing for Inclusiorkshop series at no cost to them or
the centre. This training assisted with how tdude children with special support needs
and provided opportunities to network with colleag@rom other centres who were facing
similar challenges. Often discussions carried afrwards during the carpool home or
into the staff room the next day and there seemdx ta renewed sense of energy &
motivation after each session.

All children are benefiting from the changes in our ggrams...

Increasing the quality of our programs has berdfteL of the children who attend, not
just children with special support needs. Theetisam approach to meeting the needs of
individuals, which no longer limits children witpecial needs to only one staff person.
Instead, we draw from the skills and experiencalloftaff members who interact with &
assist all children in a more balanced and natuagl This has allowed for more than just
physical integration of children with special ne@t® our centres but also provides them
with more opportunities to be socially includedwiheir peers.



There have been other benefits from participatianthe project that we didn’t foresee

Having clear goals and identifiable accomplishméatge made our grant proposals
attractive to funding agencies in planning for pluechase of furniture & equipment. In
addition, each of our centres hired two inclusitaifsnembers on thBummer Career
Placement Granin order to supplement our programs and assist tivé follow through of
our project goals.

Our centres are gaining a reputation in the comtydor being inclusive and parents of
children with special needs as well as those atally developing children are seeking out
our programs.

The project is over ...

Phase 2 of this project is now officially over Ist&ff members at our centres are still using
the knowledge and skills gained over the past y@ée. continue to seek new and creative
ways to accommodate the needs of individual chil@ned continue to work collaboratively
with one another. Team competency continues tev gindividual staff members seek
further opportunities for professional developmeminclusive practices. Our capacity to
become even better at inclusion is a gift that kekp on giving.

We know how lucky we have been to participate mlticlusive Child Care Capacity
Building Project We only wish that all Manitoba centres were dblenjoy this same
opportunity.

Thank you to the staff members at both of our cezgrfor their commitment to this
project and for their efforts in transforming our gpgrams to be more inclusive!

Lisa Tiedtke is the director &faith Children’s Centre Kerri Pruden is the director of
Campus Day Care Centre



